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Introduction and Methodology 

Early Head Start Mobile!, Gulf Regional Childcare Management Agency is  committed to providing 

high quality Early Head Start services to eligible children and families, which effectively address 

their needs and those of their community. To ensure that services rendered address the current 

needs in the most effective manner, Early Head Start Mobile has completed a thorough community 

assessment, which identifies the strengths and needs of the areas served. Results of this assessment 

have been used to identify goals and objectives for the next three-year planning cycle as well as 

annual strategies to ensure that goals are met in a timely manner. 

 

In line with the Head Start Performance Standard, 1305.3 “Determining Community Strengths and 

Needs”, this assessment includes the collection and analysis of data related to: 

 The demographic make-up of Head Start eligible children and families including their 

estimated number, geographic location, and racial and ethnic composition; 

 Other child development and childcare programs that are serving Early Head Start eligible  

children, including publicly funded State and local preschool programs and the 

approximate number of Early  Head Start eligible children served by each; 

 Estimated number of children with disabilities four years old or younger, including types of 

disabilities and relevant services and resources provided to these children by community 

agencies; 

 Data regarding the education, health, nutrition, and social service needs of Early Head Start 

eligible children and their families as defined by those families and by institutions in the 

community that serve young children. 

 Resources in the community that could be used to address the needs of Head Start eligible 

families, including assessment of their availability and accessibility. 

 

The information presented in this Community Assessment was acquired and analyzed according 

to the most recent and relevant data available.  Sources include external and internal statistical 

data.   
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County Specific Demographics  

Geographic Area 
Mobile County, located in southwest Alabama, is the third 

largest county in the state.  The City of Mobile is the largest 

metropolitan area in the county and is located at the head of 

Mobile Bay.  As such it is the largest metropolitan area along 

the Gulf of Mexico between New Orleans and Tampa.  The 

port of Mobile is the global deep-water gateway for the state and is the ninth largest port in the 

United States.  Mobile County covers more than 1,644 square miles and includes 10 incorporated 

cities. The City of Mobile, the largest city in the county, is also the county seat.   

Population  

Mobile County is the second largest county in the state of Alabama with a population of 415,123 

(July 2014) which reflects an increase from 2010 of 2,131.  The 2010 census data released in February 

2011 reflects a moderate ten-year population growth of 3.3% for the county.  While Mobile County’s 

population increased by approximately 13,100, the City of Mobile’s population declined 3800 or 

1.9%, with the current population of the city estimated at 194,675. According to the University of 

Alabama, Center for Business and Economic Research, population growth is expected to be 

moderate over the next 15 years. 

In recent years the county has experienced significant increases in the Hispanic population.  The 

2013 American Community Survey data reports that the Hispanic population in the county is 10,221 

or 2.5%.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

Alabama’s population by age, detailed in the table below reflects data from the most recent 

American Community Survey (2013). The median age in Mobile County is 36.7 compared to the 

state’s median age of 38.1.  Overall, the population of Mobile County is slightly younger than the 

state as a whole. 

POPULATION BY AGE DISTRIBUTION  

Population  Demographics Mobile County Alabama 

Total Population 413,168 4,779,277 

Under 5 years 27,990 (6.8%) 301,925 (6.3%) 

5 to 9 years 274,409 (6.6%) 306,456 (6.4%) 

10 to 14 years 28,851 (7.0%) 320,031 (6.7%) 

15 to 19 years 29,207 (7.5%) 332,287 (6.9%) 

20 to 24 years 29,833 (7.2%) 342,240 (7.2%) 

25 to 34 years 54,216 (13.1%) 612,596 (12.8%) 

35 to 44 years 51,071 (12.4%) 615,375 (12.4%) 

45 to 54 years 58,372 (14.1%) 681,953 (14.2%) 

55 to 59 years 27,098 (6.6%) 316,960 (6.6%) 

60 to 64 years 24,059 (5.8%) 285,880 (6.0%) 
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Population  Demographics Mobile County Alabama 

65 to 74 years 31,585 (7.6%) 387,789 (6.1%) 

75 to 84 years 16,876 (4.1%) 214,771 (4.5%) 

85 + years 6,621 (1.6%) 78,214 (1.6%) 

Median Age 36.6 years 38.1 years 
American Community Survey 2013 

A breakdown of the population of Mobile’s children indicates that there over 16,000 children in the 

county whose age is between 0-3.  According to the 2015 Alabama Kids Count Data Book, 28,702 

(26.5%) children in Mobile County live in poverty.  Approximately 11.1% of the children live in 

extreme poverty, which is defined as households where income is less than 50% of the poverty 

threshold.   

TABLE 2 POPULATION OF CHILDREN BY AGE 

Population Demographics County State 

Total  Population 412,992 4,849,377 

Child Population 115,728 1,241,866 

Children as % of Population 28.0% 25.7% 

Children       

 Under 5 28,149      (24.1%) 234,284 

 Ages 5-9 27,943     (25.6%) 307,050  

 Ages 10-14 28,824    (24.9%) 314,454 

 Ages 15-18 30,802    (26.6%) 253,173 

Pre-K:   Age 3 5,662 59,449 

              Age 4 5,441 60,421 

Diversity   

 White 55,460   (50.0%) 730,068 (58.8%) 

 African American 45,785     (41.3%) 374,604 (30.20) 

 Hispanic 3,679       (3.3%) 81,141 (6.5%) 

 American Indian  1,044      (0.9%) 6,623 (0.5%) 

 Asian 2,881        (2.6%)  16,262 (1.3%) 

 More than One Race 2,679       (3.3%) 33,168 (2.7%) 

Based on 2015 Alabama Kids Count Data book  

Racial and Ethnic Composition 
The chart to the right details the racial 

composition of Mobile County. Included in 

these numbers is the Hispanic population 

of the county which includes 10,794 (2.6%) 

individuals.  While the numbers of 

Hispanics have more than doubled since 

2000 census, Alabama’s harsh new 

immigration law—known as HB 56 has 

slowed the growth of the Hispanic 

population.  Most counties have shown 

60.60%

34.80%

0.80%

1.90%

1.50%

Racial Composition Mobile 
County

White

Black

American Indian

Asian

Two or More Races
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slight growth in Mobile County. According to the American Community Survey the County’s 

Hispanic population is approximately 10,221, 4,750 of Mexican descent and 3,896 other (Guatemala, 

South American, Central America, Cuban, and Puerto Rico). 

The Asian population includes 2,872 Vietnamese 2,019 other Asian nationalities which are 

predominately Cambodian and Laotians.    

Economy    

Unemployment  

Mobile County’s economic outlook has taken an upswing since the 2008 recession.  For three 

years (2009-2012) the county’s 

unemployment rate seemed stuck in 

double digits, predominately because of 

the additional challenge the community 

faced during recovery from the Gulf Oil 

spill in 2010. The county’s 

unemployment rate continues to be 

significantly higher than the 

unemployment rate for Alabama and for 

the United States.   The University of 

Alabama Center for Economic 

Development State of the Workforce 

Report for Region IX (June 2015) reported that in April of 2015 the unemployment rate for the 

county was 6%, with 11,073 unemployed.  The underemployment rate for 2014 was 25.2.  This 

suggests that the county has a 54, 5613 strong available labor pool that includes 43,540 

underemployed workers who are looking for better jobs. 

 

Job Market 

Despite these numbers, the economic forecast for Mobile County is encouraging. The Mobile Area 

Chamber of Commerce, the lead economic developer for the city and county measures results 

against a set of five year goals to recruit 4000 jobs with an average wage of $40,000 and $1.5  

billion in capital investment from 2013-2017.  In the second year of the current effort the Chamber 

provided assistance to 7 companies in relocating and/or expanding in the area, creating 356 new 

jobs with an average salary of $51,400, which translates to a $17.5 million in annual payroll.  In 

addition these companies are bringing $185.3 million in capital investment.   
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The economic outlook for Mobile is optimistic due 

to the Airbus decision to locate a $600 million final 

aircraft assembly plant in Mobile, with 1,000 jobs. 

With construction complete, Airbus assembly 

began in September 2015.  At full production, 

which is expected in early 2016, the assembly line 

and associated facilities will employ as many as 

1000 skilled workers.   Airbus’ construction has 

stimulated suppliers to locate in Mobile and/or to 

expand current businesses.   Mobile already has a 

growing aviation and aerospace sector, including 

ST Aerospace, Star Aviation and Continental 

Motors. This sector currently employs more than 

2,000 people.   

In answer to the call, K-12 and higher education, along with AIDT and other state training programs, 

have developed curricula designed to keep Mobile residents in Mobile and to master the new jobs 

opening up. 

In May of 2015, The Wall Street Journal included Mobile, Alabama in its report on how 

manufacturing is rebounding from the recession.  It sited Mobile as one of the winners across the 

nation due in part to Shipbuilder Austal, Ldt,’s contracts with the U.S. Navy as well as Airbus’ 

decision to locate in Mobile Alabama.  Of the counties analyzed by the Wall Street Journal, Mobile 

ranked 16th in net manufacturing-job creation since 2009, adding 4,421 jobs for a total of 18,810 

manufacturing jobs in Mobile County.   

Austil’s job boost is a result of a $3.5 billion dollar warship contract with the U.S. Navy. Austil now 

employs 4,100 workers at its Mobile complex, up from about 900 in 2009.  To support the demand 

for skilled workers, Alabama build a $12 million training center next door. 

Other   recent indicators of the area’s economic recovery include:  

 Mobile was ranked 3rd in economic growth potential in the Business Facilities 10th annual 

Rankings Report. 

 Mobile was names one of Global Trade Magazine’s Best Cities for 

Global Trade because of its skilled workforce. 

 Mobile was names one of the 15 Hottest American Cities by 

Business Insider Australia.   

Factors which have affected the rebounding of the county’s economy include 

its proximity to the Gulf of Mexico, cooperative state and local governments, 

low taxes, Alabama’s right-to-work laws and available training.    
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The top five employers in Mobile County are health care and social assistance, retail trade, 

educational services, manufacturing; and accommodation and food services.  These five sectors 

provided 94,446 jobs, 55.7% of the county total.  Among these leading employers, manufacturing 

and educational services had higher wages than Mobile County’s average monthly salary of $3,287. 

The top five high demand occupations are Registered Nurses; Computer User Support Specialists; 

Personal Care Aides, Aircraft Mechanics and Service Technicians; and Home Health Aides.   

The top five fast-growing occupations are  

 Personal Care Aides 

 Physical Therapist Assistants 

 Diagnostic Medical Sonographers 

 Aircraft Mechanics and Service Technicians  

 Helpers:  Brick masons, Block masons, Stonemasons, and Tile and Marble Setters 

 

The State of the Workforce Report IX:  Mobile County published in June 2015, reported that of the 

730 single occupations in Mobile County, 43 of the occupations are expected to decline by 2022. Of 

these, 19 occupations are expected to fall at least 8%, which will in turn decrease the need for 

training in these areas.  The top five declining occupations in Mobile County include:   

 Postal workers, mail sorters, processing operators, clerks, carriers, postmasters 

 News vendors 

 Photographic process workers and processing machine operators 

 Floral Designers 

 Fallers (textiles) 

Tourism represents 5.3% of Alabama’s gross domestic product.  Approximately 2.9 million travelers 

spent an estimated $11.7 billion dollars last year, an increase of 7.3% as compared to 2013 spending.  

In 2014, an estimated 167,273 jobs were directly or indirectly attributable to travel and tourism.  This 

represents 8.75 of the non-agricultural employment in the state.   

Coastal Alabama accounts for a 39.3% of all ( spending in Alabama, 

and the two coastal counties (Mobile County and Baldwin County) 

collect about $375 million in lodging revenues annually. Mobile 

welcomes 7.3 million visitors a year.  Approximately 852 businesses in 

Mobile County are associated with tourism, employing approximately 

15,338 people-over 11% of the private sector jobs in the county.  

Scheduled to open September 26, 2015, the GulfQuest the National 

Maritime Museum is Mobile’s latest tourist attraction.  It is the first 

museum established to celebrate the historical, economic and cultural 

significance of "America's Sea" and its coastal region and is expected 

to attract over 300,000 visitors the first year of operation.  
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According to Demographics USA:  2010, service industries currently employ 81% of the workforce, 

with 36% of the area workers employed in trade, transportation, warehousing & utilities, and 18% 

employed in education and health services.  Goods producing industry employs 20% of the 

workforce and is concentrated in natural resources and construction as well as manufacturing of 

durable and nondurable goods and chemical products. 

The economy is supported by five different shipbuilding and/or repair facilities.  Virtually every 

conceivable service for maritime industry can be found in the port city.  These include barge fleeting 

service, container repair and leasing, dunnage services, freight forwarding, salvage services, 

maritime waste disposal, ship chandlers, stevedoring, towing, etc. 

The Alabama Business Economic Report for the third quarter of 2013 (Center for Business and 

Economic Research-University of Alabama) reports the following job losses over the past 12 months: 

state government institutions (2500 jobs); information technologies (1100 jobs), financial services, 

professional, scientific, (900 jobs collectively) and truck transportation (800 jobs) assistance.  

During the past 12 month period Alabama added approximately 14,400 jobs.  Goods producing 

industries had a net gain of 5300 jobs.  The service providing jobs saw a net gain of 9100 jobs, most 

of which pay relatively low wages and offer limited benefits. Mobile County saw an increase of 2100 

jobs. 

 The South Alabama Regional Planning Commission published a Comprehensive Economic 

Development Strategy Annual Report in July 2015.  The report examines statistics for Mobile County 

with respect to economic development. The table, which follows, reflects total jobs created and 

total investment by new and expanding industries from 2007 to 2015. 

 
 

Mobile County Economic Development 2007-2014 

 

Year  # Jobs Created Investment 

2007 4,061 $3,987,370,000 

2008 1,677 $853,812,000 

2009 1,255 $10,885,000 

2010 2,776 $514,300,000 

2011 747 $345,310,000 

2012 1,517 $1,501,652,000 

2013 585 $1,444,060 

2014 244 $168,064,000 
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New Industries/Jobs in Mobile County 

Company Location Type # Jobs Investment 

Alabama Steel 
Terminals 

Mobile 
Steel Coil 

Manufacturing 
100 $36,000,000 

Marine Well 
Container 

Mobile Bay 
Oil Spill 

Containment 
50 $250,ooo 

   150 1,436,000 

  

In 2014 existing companies created 435 new jobs through expanding their operations.  A breakdown 

of the job growth and expansion follows. Most of the new employment opportunities require 

workforce preparation, training and/or some college coursework.  Unfortunately, our parents  lack 

the training/skills necessary to compete for jobs 

 

2014 Mobile County Industry Expansion/Jobs Created 

Expanding Companies Location Type/Product # Jobs Investment 

EADS Casa North 
America 

Mobile 
Major Aircraft Repair 

& Modification 
0 $1,300,000 

Horizon Shipbuilding 
Bayou 

LaBatre 

Boats, Tugs, Ships, 
Barges, Yachts, Crew 

Boats 
100 $1,000,000 

Masland Carpets Inc. Saraland Carpets & Rugs 20 $5,000,000 

Master Marine Inc. 
Bayou 

LaBatre 
Builds and Repairs 

Ships 
10 $0 

Outokumpu Stainless 
USA 

Calvert 
Premium Stainless 

Steel Processing 
100 $10,000 

Research Products 
Inc. Alabama 

Theodore 
Cleaning Chemicals & 

Solvents 
50 $261, 000 

ThyssenKrupp Steel 
USA 

Calvert 
Premium Carbon Steel 

Processing 
200 $0 

Warren Adhesives Inc Mobile Adhesives 3 $250,000 

   435 $8,060,000 
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MEDIAN INCOME 2014 

 Statistics related to the 

median household income 

do not reflect the economic 

changes in the past two 

years.  Overall, Mobile 

County ranks 19th in the 

state in per capita income.   

Housing Profiles 
 

Goliath Analysis, an online real estate service, reported in June 2015 that home vacancy rates 

represented a potential area of concern.  Fully 15.2% of the housing stock is classified as vacant.  

This along with vacancy rates for apartments and multifamily developments of 13.23% are indicative 

of the county’s sluggish housing market.   Over 45 percent of the families in Mobile, County are 

renters.   

RealtyTrac, an online service maintains a database of home foreclosures.  In July 2015, 529 houses 

(one in every 789) are in some stage of foreclosure.  

One of the key indicators of the well-being of children is physical environment.  In a recent federal 

interagency report indicates that 43% of the U.S. households with children reside in physically 

inadequate housing, crowded housing and/or a housing cost burden of more than 30% of the 

household income.   

There are three public housing authorities located in the Mobile area:  Mobile County Housing 

Authority, Prichard Housing Authority, and the Housing Authority of Chickasaw.   All Public 

Housing Agencies maintain a waitlist.  These numbers provide insight into the immediate demand.   

 The Mobile County Housing Board operates 9 public housing developments throughout the 

county.  Currently, 2,189 of the 3,310 units are occupied.  The availability of subsidized housing is 

an ongoing problem in the county.  According to the Mobile Housing Board there are approximately 

4,808 families on the Section 8 waiting list. Families with children make up 86% of the list, elderly 

2% and families with disabilities 2%.  The Public Housing waiting list includes 3367 families. The 

waitlist is currently closed.  

The Prichard Housing Authority operates 2184 units and has a waitlist of 850 families for Section 8 

vouchers.  The public housing waitlist includes 109 applicants of which 76 are families with children 

(32 are large families).   

The Housing Authority of Chickasaw operates 288 public housing units, of which 70 are designated 

for elderly clients.   They also contract with a non-profit organization to oversee 24 additional units.  

 Alabama Mobile County City of Mobile 

Households 1,838,683 155,178 76,321 

Median household 
income  

$43,253 $43,028 $38,644 

Per capital income $23,680 $22,501 $23,385 

Persons per 
household 

2.55 2.6 2.45 
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Currently there are 22 on the waitlist, with an additional 69 pending. They do not have a Section 8 

voucher program.   

Free and Reduced Lunch 

During the 2014-2015 school year, Mobile County Public Schools had an enrollment of 56,654 

students, of which over 75% qualified for the free/reduced lunch assistance.  (AL. Dept. of Ed.)  In 

the past four years three city school systems have broken away from the Mobile County Public 

School System.  Currently, all enrolled children live in feeder schools within the Mobile County 

Public School System.  A study of feeder schools by zip code indicates that most Early Head Start 

families are zoned into elementary schools where at least 90% of the children qualify for free and 

reduced lunch assistance.  

2014-2015 Enrollment of School Systems in Service Area 

Systems Free Reduced 
Free/ 

Reduced 
% Free/ 
Reduced Enrollment 

Mobile County 39,805 3,286 43,091 75.06% 56,654 

Chickasaw City 663 0 663 70.68% 938 

Saraland City 1,149 243 1,329 51.37% 2,852 

Satsuma City 494 120 614 42.03% 1,294 

Total County 
Systems 42,111 3649 45,697 73.50% 61,738 

                                                         Note:  Numbers do not include PreK children 

Education 

Currently, there are four school districts in the service area for the Early Head Start Program.  All 

of the children currently enrolled reside in the Mobile County Public School System (MCPSS).  The 

district’s 89 schools have a collective enrollment of over 56,654 students PreK-12.   It is the oldest 

and the largest school system in the state of Alabama and the 65th largest in the United States.   

MCPSS operates 89 schools, 49 elementary schools (one:  Just 4 Developmental Laboratory), 19 

middle schools, 12 high schools, three special-education schools and two career-technical schools.  

Sixty-three percent of the students are classified as from low-income families.   

The Alabama Accountability Act, redefined the standards to be used to identify failing schools.  

Persistently low performing schools over a four year period could find themselves being closed by 

the state.  As a result of the act, the state initiated the Plan 2020 as a strategy to improve education 

across the state with the goal to prepare all students to be successful in college and/or career upon 

graduation from high school by 2020.   

Plan 2020 will: 

 Improve student growth and achievement. 

 Close the achievement gap. 
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 Increase the graduation rate. 

 Increase the number of students graduating high school that are college- and career- ready 

and prepared to be successful in our global society.  

Mobile County Public Schools have made great strides in achieving that goal through accountability 

and focus.   High school graduation rates are up nearly 20% since 2013.  The Public Affairs Research 

Council of Alabama, a nonprofit organization whose mission is to provide objective, nonpartisan 

information that will lead to the improvement of state and local government in Alabama has 

analyzed factors affecting educational success across the state. While still behind the state in 

graduation rates, Mobile County has an overall poverty rate of approximately 76% while the poverty 

rate for the State is approximately 60%.   

                  2014-2015 Graduation Rates:  Select State School Systems 

 

Graduate Ready, an initiative of the Mobile Area Education Foundation, is a collaborative 

initiative of education, civic and business leaders aimed at ensuring that all students in Mobile 

County are: 

 Prepared for success in college and the workplace 

 Able to apply learning in the real world 

 Equipped with 

21st century 

workforce skills 

 

A disaggregation of the 

graduation rates reflects 

the gap graduating and 

graduating ready.  

Mobile County Public 

Schools have redesigned 

high school curricula, 

which now include 
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academies, which will prepare our students for successful entry to the workforce as well as for 

college. 

 

A key component of Graduate Ready is the creation of signature Career Academies at each of Mobile 

County’s 12 high schools. These academies align closely with the business community and with 

colleges and universities to prepare students for careers that are growing and thriving in Mobile. 

Business partner involvement is crucial to this endeavor, to provide opportunities such as 

internships, teacher externships, shadowing, classroom presentations, and mentoring to students 

enrolled in these academies. 

Aviation and Aerospace      B.C. Rain 

Health Career Access       Blount  

Coastal Studies       Bryant 

 Advanced Industry, Manufacturing and Technology  Citronelle 

Teaching and Learning      Mary G. Montgomery 

International Studies       Murphy 

Industry and Engineering      Theodore  

Manufacturing, Engineering and Entrepreneurship   Williamson.  

Advanced Careers       Baker  

Engineering/EPIC       Davidson  

Arts and Sciences, Medicine and Law     Leflore 

Advanced Technology      Vigor 

 

Analysis of the feeder school districts for Early Head Start families, all currently reside in the MCPSS 

and are located in school zones with over 90% poverty rates.  None of the school zones where 

families reside is designated by the State Department of Education as schools in need improvement 

and corrective action.   

Lighthouse Academy is located outside the city limits.  Many of the families enrolled at Lighthouse 

Academy are zoned into Anna Booth Elementary School, which was designated a National Blue 

Ribbon School in 2010.   

Saraland City Schools broke away from the Mobile County School System in 2006 and began 

operation for the 2008-2009 school year.  It consists of 3 schools-one elementary, one middle and 
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one high school with an enrollment of 2945 students. The student population is 83% white, 14%, 

black, 1.4% Asian and 1.3% Hispanic; 49.85% of the students qualify for free and reduced lunch.  The 

Saraland City School System’s enrollment has doubled in the last five years.   

The Chickasaw City School System was formed in 2012.  The system consists of two schools – 

Chickasaw Elementary and Chickasaw High School.   Chickasaw’s enrollment for 2015-2016 includes 

1006 students of which 74.60% qualify for free and reduced lunch.  The population is 69% is black 

and 28% white. Eleven Hispanic males are enrolled in the system.  

The City of Satsuma formed its own school system in 2012 after breaking away from the Mobile 

County School System. The enrollment is 86% white and 14% black, of which 46.33% free and 

reduced lunch.  The school system includes one elementary school and one high school. 

While the Early Head Start service area includes all of Mobile County, none of the currently enrolled 

children and families reside in the Satsuma, Saraland or Chickasaw City School Systems.   

Health 

The health of a community depends on many different factors, including the quality of health care, 

individual behavior, education and jobs and the environment.  The Robert Wood Johnson 

Foundation provides a county-by-county analysis of the overall healthiness of communities, 

ranking Health Outcomes and Health factors.   In the 2015 Report for the State of Alabama, Mobile 

county ranks 37th (of 67 counties) in the overall health of the community.  Health Outcomes include 

measure of mortality (pre-mature death) and morbidity (quality of life, percent of births with low 

birth rates.   

The 2015 year marked the 99th year that the Mobile County Health Department has provided 

health services to the community.  The Mobile County Health Department was established in 1817, 

preceding the establishment of the State of Alabama by two years.  It has a long history of providing 

community related health and environmental services for the community.  Currently there are 9 

health centers throughout the county including 3 women’s centers, and one pediatric clinic. In 

During April of 2014, the Dauphin Island Parkway Health Center opened to meet the needs of the 

school-age children and their families.   The primary care clinics provide 123, 70 medical, dental and 

ancillary services to 38,152 unduplicated patients. The 2014 annual report documents that the 

Health Department provided 41,745 immunizations of which 33,082 were pediatric immunizations.  

This represents a 20.2% decrease in the number of pediatric immunizations provided by the Mobile 

County Health Department. 

The Franklin Primary Health Center is a non-profit community-based organization, which is one 

of 13 Federally Qualified Health Centers in Alabama.   Initially, it was established in 1975 by a group 

of concerned citizens who recognized the need for quality health care in the Davis Avenue 

community (now Dr. Martin Luther King, Jr. Avenue community).  The group established a Board 

of Directors and became incorporated in the State of Alabama on January 31, 1975.   Franklin Center 
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applied for and received funding under the Section 330 Community Health Center program in 1979.  

Today, Franklin Primary Health Center is comprised of ten area community-based health centers.  

Franklin recently opened a new, state of the art, 40,000 square foot Medical Mall- the community’s 

first and only “one stop shopping” mall for medical services. 

With over 30 providers, including physicians, dentists, optometrists, nurse mid-wives & nurse 

practitioners and 230 employees, Franklin Primary Health Center is a critical component of the 

health care safety net in the community. If it were not for Franklin, many uninsured and 

underserved people in need of quality medical care would have nowhere else to go, or would face 

major barriers to getting the health care services that they need. 

Maternal and Child Health 

The Mobile County Health Department operates a Women’s Center in the county.  The 2014 Annual 

Report indicates that the center provided family planning, maternity care and home visit nursing 

services for a total of 27,912 patient encounters. 

Teen pregnancy is associated with poor prenatal care and pre-term delivery. Pregnant teens are 

more likely than older women to receive late or no prenatal care, have gestational hypertension and 

anemia, and achieve poor maternal weight gain. They are also more likely to have a pre-term 

delivery and low birth weight, increasing the risk of child developmental delay, illness, and 

mortality.  Ensuring that pregnant teens access services is a high priority.   

The TEEN Center’s Healthy Start project, provided comprehensive services (including 

transportation) for approximately 200 pregnant and parenting teens across the county for many 

years.  In 2014, the Mobile County Health Department lost funding for the project.  Early Head Start 

and the Teen Center maintained a strong active partnership, which included referrals and 

coordination of services.  

Infant Births/Birth Mortality  

Infant mortality is defined by Kids Count as an infant death prior to the child’s first birthday.  The 

2015 Alabama Kids Count Data Book ranks Mobile County 32nd in the state (of 67 counties) in infant 

mortality rate with 43 deaths. The Children’s Defense Fund fact sheet for the State of Alabama 

(March 2013) ranks Alabama 50th in its infant mortality rate. 

Birth Indicators: Health 

The data included in the chart which follows is from statistical reports produced by the Alabama 

Center for Health Statistics for the year 2013 and the 2015 Alabama Kids Count Data Book which 

includes 2013 data. 
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2013 LIVE BIRTHS BY AGE OF MOTHER 

 Total 10-14 15-17 18-19 20-24 25-29 30-34 35 + 

Alabama 58,162 64 1,460 3,896 17,487 12,337 12,337 5,602 

Mobile  5,576 5 139 428 1,748 1,626 1,144 48 
 White 3,182 1 47 210 835 967 723 308 
 Black/Other 2,485 4 92 218 913 659 421 178 

 

Teen pregnancy and birth rates are at historic lows and there has been impressive progress on 

both fronts.  As of 2013, the Alabama teen birth rate was 34.3 births per 1,000 teen girls (age 15-19). 

Since 1991, the teen birth rate for Mobile County has declined by 53%. In the past year alone, the 

decline was 13%.   

Early Head Start Mobile’s selection criteria for pregnant women include mothers with high risk 

factors. The data below highlights statistics relative to these factors.  Low weight births account for 

12.1% of infants born in the county.  Early Head Start data indicate that 24 of the enrolled children 

were low birth rate babies.  Birth weights for 10 children were not known.  Multiple births, another 

high risk factor accounted for 9 of the EHS enrollment.   

2013 BIRTHS WITH HIGH RISK FACTORS 

 All 
Women 

% all 
births 

Age 10-19 % (of all 
births to 
women 
10-19) 

2014 AL. 
Kids 

Count  
Rank 

Infant Mortality Rate 54 -- 7 0 39 

 White 22 -- 2 0 -- 

 Black/Other 32 -- 5 0 -- 

Low Weight Births 673 12.1% 125 15.1 -- 

 White 304 9.6% -- -- -- 

 Black/Other 369 15.7%   -- 

Births to Unmarried Women 2,927 52.5% 519 90.7% -- 

 White -- -- 268 77% -- 

 Black/Other -- -- 536 96% -- 

Multiple Births(2013) 210 3.8% 12 2.1% -- 

Medicaid Births (2013) 3,262 60.7% 717 86.7% -- 

Smoking During Pregnancy 
(2013) 

413 7.4% 31 5.4% -- 

Mothers receiving  adequate 
prenatal care* (2013) 

4,362 78.4% -- -- -- 

 White 2,391 78.1% -- -- -- 

 Black/Other 1,951 78.7% -- -- -- 

Percent receiving first trimester 
prenatal care 

4869 81.7% -- -- -- 
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WIC 

Women, Infants & Children (WIC) is a federally funded nutrition education program.  WIC's 

mission is to increase awareness among postpartum and breastfeeding women and 

parents/caretakers of participants age 1-5 years.  WIC emphasizes the need to balance food intake 

and daily physical activity, to promote increasing the intake of fruits and vegetables, and to increase 

awareness of the benefits of breastfeeding.  In late October 2014, WIC opened its first drive-through 

program at the Southwest Mobile Health Center to better service clients.  The drive-through service 

has been hugely successful, providing services to a record 2,911 participants.   

A monthly average of 13,016 participants received WIC food instruments in Mobile County last year. 

That was decrease of 364 participants from 2013. An estimated $10,277,750 in WIC food dollars was 

spent in Mobile County last year. During the 2014-2015 program year Early Head Start provided 

comprehensive services to 104 families, of which 95 (91%) received WIC services.  While all of our 

families qualify for WIC is becomes a challenge to keep families enrolled once the infants transition 

from formula to milk.  This is predominately due to requirements for updating their applications. 

The feeding America network is the nation’s largest domestic hunger-relief organization. Statistical 

data relative to hunger and virtually every community in the United States through food pantries 

and meal programs.  

Supplemental Nutrition Assistance Program (SNAP) 

SNAP offers nutrition assistance to eligible, low-income individuals and families and provides 

economic benefits to communities. SNAP is the largest program in the domestic hunger safety net. 

SNAP helps low-income people buy the food they need for good health. Eligibility guidelines 

include families: 

 Working for low wages or working part-time; 

 Unemployed; 

 Receiving welfare or other public assistance payments; 

 Elderly or disabled and are low-income; or 

 Homeless. 
The Food and Nutrition Service works with State agencies, nutrition educators, and neighborhood 

and faith-based organizations to ensure that those eligible for nutrition assistance can make 

informed decisions about applying for the program and can access benefits. Nationally, $70 billion 

in benefits were distributed to needy families in 2014.  This represented a decrease of $6 billion 

(2.31% decrease) in FY 2013.  The national average monthly benefits per household was $264.90.   

The average number of monthly recipients in the State of Alabama included 419,552 families; 

average benefits of $261.81.  Of the 155,178 families in Mobile County, SNAP provided benefits 

monthly to an average of approximately 33,3o9.  Approximately 57.6% of these are families with 

children.   

Early Head Start provided services to 104 families during 2014, 90 (87%) of which received SNAP 

benefits.    
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Feeding America provides data at the state and county level on the overall food security for 

Americans.  More than 48.1 million Americans lived in households that struggled against hunger in 

2014. Food insecurity is defined by the Department of Agriculture as households where one or more 

individuals were hungry due to their inability to afford enough food.  An estimated 15.3 million 

children lived in food insecure households in 2014, compared to 15.8 million in 2013.  U.S.D.A. data 

indicate that despite food assistance programs available, Mobile County’s rate of food insecurity is 

18.9%. Alabama’s rate is 16.8% while the national rate is 14.3%.   

Inadequate food intake in children is associated with a number of serious health, behavior, and 

cognitive deficits. Children who are food-insecure are in poorer health and are more likely to be 

developmentally “at-risk” than non-food-insecure children, according to parental reports. Infants 

who experience food insecurity are more likely to have insecure attachment relationships, and to 

perform more poorly on tests of cognitive development. Children in food-insecure households have 

more stomach aches, frequent headaches, and colds than children who are in food-secure 

households. Higher rates of hospitalization, iron deficiency anemia, and chronic health conditions 

are reported among food-insecure children.  Studies also report that food insecurity is associated 

with higher rates of behavioral problems in three-year-olds; in school-aged children, psychosocial 

deficits, as well as higher anxiety and depression; and, in adolescents, higher rates of depressive 

disorder and suicidal symptoms. Food-insecure children show smaller gains in math and reading 

achievement between kindergarten and third grade, and, among those ages six to 11, a higher 

likelihood of repeating a grade. Food insecurity, particularly when experienced in the earliest 

primary grades, also has a significant detrimental effect on non-cognitive classroom measures, such 

as interpersonal skills, self-control, and the group of competencies (including attentiveness, 

persistence, and flexibility) termed “approaches to learning.” 

Obesity 

The State of Obesity:  Better Policies for a Healthier America Report (September 2015) provides 

state and national statistics about obesity.  Nationally, more than 30% of the adults and nearly 17% 

of the children aged two to nineteen as well as 8%  of the children 2 to 5 years of age are obese.  

Another 23% of the children two to five are overweight.  At 33.5%, Alabama has the 5th highest 

obesity rate in the country.  While obesity rates appear to be stabilizing across America, Alabama’s 

children represent one of the fastest growing populations.  Childhood obesity in Alabama rates as 

the eleventh highest in all 50 states, as of where nearly 35% of all students were considered 

overweight by national measures.   

Alabama has a high childhood poverty rate, which contributes to the obesity rise.  According to the 

National Center for Children in Poverty 54 % of Alabama’s children, less than three years of age live 

in poor or low income homes, as defined by the Health and Human Services Poverty Guidelines.    

Prevention among children is key to addressing obesity.  It is easier and more effective to prevent 

overweight and obesity in children, by helping every child maintain a healthy weight, than it is to 

reverse trends later. The biggest dividends are gained by starting in early childhood, promoting 

good nutrition and physical activity so children enter kindergarten at a healthy weight. 
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Approximately 85% of the children in this country get less than five servings of fruits and vegetables 

in a 7-day period.  While educational programs for parents and children are important, availability 

and affordability of fresh fruits and vegetables is a challenge for poor and low income families.   

Head Start does not report obesity statistics for children enrolled in Early Head Start.  However, 

body-mass-index (BMI) is part of the health records.  Based on the BMI for 2014-2015, 11 children 

were classified as overweight; six children were obese.  While no physicians have identified obesity 

as a concern, children scoring at or above 95% have the potential of becoming overweight or obese.    

Fitness and Nutrition 

The Mobile County Health Department has collaborated with Early Head Start Mobile to provide 

nutrition education during a parent meeting at each of the four sights.  Additionally, center 

directors and the nutrition staff at each center have received training on developing healthy menus 

for infants and toddlers.  Training emphasized increasing children’s access to fresh fruits and 

vegetables.  Rising food prices are a concern for centers.   

Nutrition Newsletters are distributed to parents of both infants (Baby Time) and toddlers (KidFood).   

The CDC reports that 31% of the adult population in Mobile County is identified as physically 

inactive. 

Parent Committee Educational Programs have included a Movement program for families from a 

certified I am Moving I am Learning Trainer. 

Oral Health 

Dental caries is a chronic, infectious disease caused by bacteria that are found in the mouth and 

transmissible from caretakers, particularly mothers to children. The disease is typically established 

in the first few years of a child’s life, with teeth being potentially susceptible to decay soon after 

they first appear in the mouth. The occurrence of tooth decay before the age of six years—known 

as Early Childhood Caries (ECC)—is of particular concern because past caries experience, including 

having cavities in childhood, is the best predictor of tooth decay across the lifespan. 

Childhood tooth decay is a significant chronic disease and is on the rises among young children for 

the first time in 40 years, according to the National Oral Health Policy Center.  Low-income 

children are disproportionately affected by tooth decay.  Over 3/4ths of the untreated caries in 

permanent teeth is found among low-income children.  Conversely, low-income and minority 

children have the lowest rates of dental care.   

Access to dental care for low-income families is limited in that few dentists accept Medicaid 

patients.  Most dentists in Mobile do not treat children less than two years of age.  Of the 123 Early 

Head Start Mobile children served during the 2014-2015 session 122 were on Medicaid.  The primary 

providers for low-income families include Mobile County Health Department; Franklin Primary 

Care and Vital Smiles.   The Mobile County Health Department’s dental clinic includes two full-

time dentists, one full-time hygienist and support staff.  Children from ages 3-20 are targeted for 
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service.  Franklin Primary Care provides a full range of dental and oral services and provides dental 

screenings and follow-up care for Early Head Start.  Vital Smiles is a private provider with locations 

in Alabama and Georgia.  They provide care for 12 months and older.   

Upon enrollment, Early Head Start Mobile families identify the dentist used by the family.  Those 

who do not have established dental homes are provided with a list of providers.  The Health and 

Disabilities Coordinator and the Family Engagement staff work with the families to set up 

appointments. Of the 123 children and one of the four pregnant women served in 2014-2015 113 were 

up-to-date on age appropriate preventive and primary oral health care according to Alabama’s 

EPSDT schedule. 

Mental Health 

Mental health in childhood means reaching developmental and emotional milestones, and learning 

healthy social skills and how to cope when there are problems. Mentally healthy children have a 

positive quality of life and can function well at home, in school, and in their communities. 

Infant mental health" is defined as the healthy social and emotional development of a child from 

birth to 3 years. Infant mental health is a growing field of research and practice which includes: 

 Promotion of healthy social and emotional development; 

 Prevention of mental health problems; and 

 Treatment of the mental health problems of very young children in the context of their 

families. 

Mental Health America’ s 2015 report entitled Parity or Disparity:  The State of Mental Health in 

America, includes data on mental health needs, access to care and outcomes for each state.  The 

report includes a snapshot of the mental health status among children.  Overall rankings for the 

states for the prevalence of mental illness and access to care.  Alabama ranks number one of the 

states of children with emotional behavioral development issues.  Mobile County’s 2015 profile  

published by Robert Wood Johnson Foundation’s County Health Rankings indicates that the ration 

of access to mental health providers is 1,323:1.   

 

The Early Head Start Program uses Ages and Stages-Social Emotional Assessment to screen 

children for mental wellness.  The screening is completed by the parents with assistance provided 

by the classroom teachers.  The Early Head Start Program contracts with Lifelines to provide on-

site classroom screenings.  Early Head Start staff referred one child for follow-up treatment.   

The mental health consultant provides professional development on mental wellness during Pre-

service each year. Follow-up professional development is scheduled as needed. Technical assistance 

is provided for teachers relative to strategies for addressing challenging behaviors. Annually, the 

mental health consultant attends at least one Parent Committee meeting at each center to provide 

training and resources.  Additionally she works with parents and staff to make referrals as 

appropriate.   
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Health Insurance  

The 2014 Alabama Medicaid Statistics Report published by Alabama Medicaid Agency, is 

indicative of the growing need for health care assistance.  In 2014 61% of Mobile County’s children 

(110,420) were eligible for Medicaid.  -Since 2011, the numbers and percentages of children eligible 

has steadily increased from of the data from 2009-2015 reflect the growing number of children 

who are eligible and in need of services.  The statistics for Mobile County continue to show much 

higher rates of eligibility than the State of Alabama.  At the state level, 25% of the population is 

Medicaid eligible Forty-seven percent of the children in Alabama are eligible versus 52.20% of the 

children in Mobile County.  Within the last four years the rates of eligibility for children has risen 

9.1%.     

ALL Kids covers eligible children that live in Alabama who are under age of 19.  Additional eligibility 

criteria include: 

 a  U.S. citizen or an eligible immigrant; 

 children with no other health insurance coverage; and 

 children who are not eligible for Medicaid.   

July 2015 included an enrollment of 9,231 children for Mobile County.  The enrollment for All Kids 

has shown a steady increase since 2012.   

The 2014-2015 PIR data indicates no Early Head Start children were enrolled in ALL Kids.  Of the 

123 children served by Early Head Start Mobile! in 2014-2015, 122 are enrolled in Medicaid, one has 

private insurance. Upon enrollment all children have established Medical Homes. PIR data indicate 

that all of the pregnant women enrolled in Early Head Start were enrolled in Medicaid.  All had 

established medical homes.   

Immunizations 

The Children’s Defense Fund’s report on Children in Alabama reported that 27.1% of the states two 

year olds were not fully immunized.  Mobile County Health Department reported 36,593 Pediatric 

immunizations in 2010, an increase of approximately 2000 from 2009.   All children served by Early 

Head Start Mobile were up-to-date on 

immunizations at the time of enrollment. 

The Health and Disabilities Coordinator, 

along with the Family Services Coordinator, 

have worked to ensure that immunizations 

continue as recommended by the EPSDT 

program. At the close of the year, 120 of the 

children were up-to-date on immunizations.  

Health care professionals determined that four children had received all immunizations possible, 

but had not received all included on the EPSTD schedule. 

Year # Children # Eligible % Eligible 

2009 126,977 55,010 43.30% 

2010 126,865 59,436 46.80% 

2011 119,663 62,026 51.80% 

2012 120,008 63,101 52.20% 

2013    

2014 110,4720 71,051 61.00% 
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Lead Poisoning 

The Center for Disease Control has identified the four factors which predict childhood Elevated 

Blood Lead Levels (EBLL):  living in older structures; living in urban cities; poverty status; minority 

status.  The Mobile County Commission’s Five-Year Consolidated Plan 2010-2014, documented 

35,094 occupied dwelling units as posing the greatest potential of lead-based paint hazards.  Of 

these dwellings 30,855 (88%) are occupied by very low- and other low-income persons.  Most of 

these households are families with children.  

The Alabama Department of Public Health Alabama Childhood Lead Poisoning Prevention 

Program reported that 31,948 children were screened for lead poisoning in 2014. Of the 31,948 

children 537 children had elevated blood levels.  This resulted in 59 environmental investigations.     

The Mobile County Health Department no longer operates a Lead Poisoning Prevention Program 

locally.  The Center for Disease Control 2013 summary database for Alabama Counties reported that 

1100 children in Mobile County were tested in 2013. Fifty of the children had elevated blood levels 

of 5-9.  Eight children had confirmed cases of 10 µg/dL or greater.   

Many of the EHS families live in older housing.  During 2014- 2015, 1 child was diagnosed with 

Elevated Blood Levels.   

Children with Disabilities  

Alabama’s Early Intervention System is a vital component in assuring lifetime success for children 

with disabilities or developmental delays.  Through its coordinated community-based, family-

centered system of support and services, Early Intervention works together with families, 

community organizations, and public and private service providers to help with development.  To 

be eligible for services a child must be less than 3 years of age and exhibit a 25% or greater delay in 

one or more of the five developmental areas:  cognitive, physical, adaptive, social-emotional, 

communication or have a diagnosed condition that has a high probability of resulting in 

developmental delay. Alabama’s Early Intervention System includes the following partners in 

Mobile County:  Alabama Institute for the Deaf and Blind, Goodwill Easter Seals of the Gulf Coast, 

Gulf Coast Therapy Early Intervention, and UPC of Mobile. The 2014 Alabama Department of 

Rehabilitation Services Annual report indicates that 6,053 children were served cross the state.  In 

Mobile County, Early Intervention provided services for 524 infants, toddlers and two’s during 2014. 

At the age of 36 months, LEA’s provide services for children with disabilities/special needs.  

Information for 2014 (Alabama State Department of Education) is included in the chart below. 

Alabama Institute for Deaf and Blind also provides direct services to children four years and under.  

  

 

Children Ages 3-4 by Exceptionality  
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Exceptionality Mobile 
County 
Public 

Schools 
Ages 3-4 

Saraland 
City 

School 
System 
Ages 3-4 

Satsuma 
City 

School 
System 
Ages 3-4 

Chickasaw 
City 

 School 
System Ages 

3-4 

Alabama 
Institute for 

Deaf and 
Blind 

Ages 3-4 
 

Autism 6 1 0 0 0 

Developmental Delays 119 2 2 3 0 

Emotional Disability 0 0 06 0 0 

Hearing Impairments 10 0 0 0 8 

Intellectual Disability 0 0 0 0 0 

Multiple Disability 2 0 0 0 1 

Orthopedic 
Impairments 

13 0 0 0 0 

Other Health 
Impairments 

10 1 0 0 0 

Specific Learning 
Disabilities 

0 0 0 0 0 

Speech or Language 
Impairments 

157 8 1 2 0 

Traumatic Brain Injury 0 0 0 5 0 

Visual Impairment 5 0 0 0 7 

Total 322 12 3 4 16 

 

Early Head Start Mobile! uses Ages and Stages Questionnaire a0nd Ages and Stages Questionnaire-

Social Emotional to screen children within the first 45 days of enrollment.  Four children were 

referred to Early Intervention for further evaluation.  During the 2014-2015 session, 26 children 

received services for disabilities, 20 of which were receiving services upon enrollment.  The 

exceptionalities are delineated in the chart which follows. 

    2014-2015 Children With Disabilities 

Exceptionality 
Children 

Served 

Autism 0 

Health Impairment 1 

Developmental Delays 23 

Orthopedic Impairment 0 

Visual Impairment 0 

Multiple Disabilities 2 

  

Early Head Start’s Memorandum of Understanding with Early Intervention prioritizes enrollment 

of children with disabilities.  During the 2014-2015 session, 30 children were referred to Early Head 
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from Early Intervention in Mobile County. Of those 30 children, 8 of which were subsequently 

enrolled in Early Head Start. 

Social Indicators 

Temporary Assistance for Needy Families (TANF) 

The Food Research and Action Center reports that nearly one third of Alabama households with 

children report not having enough money to buy food in 2009-2010.  Natural disasters and the oil 

spill have added to that number.  As a result participation in federal programs has increased.   

Domestic Violence  

According to the Alabama Criminal Justice Center’s about 17% of the 19,628 violent offenses in the 

state during 2014 were related to domestic violence. Mobile County domestic violence statistics for 

2010-2014 are included by category in the chart below. The reported cases of domestic violence for 

2012 increased dramatically, approximately 3 times the reported numbers of aggravated assault and 

simple assault from 2011 to 2012. 

 Homicide Rape Robbery Aggravated 
Assault 

Simple 
Assault 

2014 3 32 15 793 4227 

2013 2 12 19 310 4,109 

2o12 0 6 7 308 4891 

2011 1 5 4 116 1713 

2010 0 9 3 104 2711 
Alabama Criminal Justice Report:  Domestic Violence  in Alabama 2014, 2013, 2012, 2011, 2010 

During the 2014-2015 session, Early Head Start had only one confirmed case of domestic violence 

for which follow-up services were accessed.  However, the Early Head Start Family Engagement 

staff and the Health Coordinator worked with several families where domestic abuse was suspected.    

 Foster Care 

Currently in Alabama, there are over six thousand children in foster care. Some simply need foster 

care for a matter of days. Others may need foster care until they are reunited with their biological 

family or a plan is made for them to be adopted. All of these children share the need for a caring 

and committed family that can bring them the future they deserve.  As reported by Kids Count, 

there were 479 children in foster care in Mobile County.  

Homelessness 

While it is difficult to changes in the homeless population in Mobile, the January, 2015 Point-In-

Time Count for the Homeless provides a snapshot of the extent of homelessness in Mobile County.  

The count included 534 for the City of Mobile and 80 individuals in the county.   The 5210 

individuals counted included children enrolled in the Mobile County Public Schools whose 
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homeless status was documented.  Estimates were that several hundred more were not included in 

the count. Counts also do not include families doubling up.   

 

The National Center on Family Homelessness recently released a report on the state of 

homelessness ranking states by the extent of child homelessness, the well-being of children and the 

risk for child homelessness.  Alabama ranked last.  Overall, nationally, one in 45 children in the 

United States experience homelessness in a year.  Because of fear of losing their children, many 

parents are hesitant to seek help.  However, homeless organizations report a significant increase in 

the number of families accessing their services since January 2012.  Mobile County lacks the 

resources to keep up with the   demand for services.   

 Family Promises, partners with local churches to provide temporary shelters for families (up 

to 14 weeks).  Services were provided to 50 families in 2011.  During the first 6 months of 

2012, Family Promises has seen over 100 families.  

 The Salvation Army Center for Women and Children has provided services to 300 

individuals, 158 of which were children. 

 The Mobile County Public School System provided services to approximately 5000 students 

each day.  

 

Community Survey results identified the following barriers as interfering with the county’s ability 

to address the needs of the county’s homeless population include:  continuing lack of education 

and job skills, inadequate funding to development permanent supportive housing, language 

barriers, transportation barriers, child care barriers, mental health and chemical dependency issues, 

finance and credit issues, physical or sexual abuse and refusal to accept government assistance.  

 

Facilities and Housing for homeless families and individuals continues to be a challenge for the 

community. Housing for adults with children is especially challenging.  Facilities and Housing 

which targets homeless families includes: 

 122 year round beds 

 91 transitional housing beds 

 39 permanent supportive housing beds 

 

Estimates of needs of homeless persons in the 2014 Point-in-time survey identified 189 persons in 

households with children who were unsheltered (sheltered-12).  The community resources 

providing services to prevent homelessness are detailed in the chart below.  Early Head Start has 

formal agreements in place with those programs providing services to women with children. 

 

Homeless Programs Services MOU/MOA  
with EHS 

Family Promise Temporary shelter for families with children x 

Salvation Army Transitional Housing for Women and 
Children 

x 
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Dumas Wesley Community 
Center 

Transitional Housing for Women and 
Children 

x 

Penelope House Transitional Housing for Victims of 
Domestic Abuse 

x 

McKemie Place Emergency Shelter for Single Women  

Salvation Army Emergency Shelter for Men  

Waterfront Rescue Mission Emergency Shelter for Men  

15 Place Day Shelter with Services/Loaves and Fishes   

 

Early Head Start Mobile! Program Description 

Philosophy 

Early Head Start Mobile! is committed to providing comprehensive and high quality services to 

support healthy development for eligible infants and toddlers and their families.  Developmentally 

appropriate experiences focus on social, emotional, cognitive, mental, and physical growth. The 

program is responsive to each child’s ethnic, cultural, and linguistic experience while enhancing 

competence and school readiness success.  

Embracing the philosophy that parents are the primary educators of their children, the program 

works in partnership with parents in building strong family engagement relationships and 

interactions between the home and center, to facilitate the child’s educational development during 

this critical stage of life. 

Through the establishment of meaningful links with many local community organizations and 

agencies, Early Head Start ensures that children and families receive a variation of individualized 

services, and that community resources are used effectively to strengthen family members in their 

role as parents and empowered members of the community. 

High quality professional development is a cornerstone of the program.  Early Head Start ensures 

that teachers maintain professional skills through staff development based on a continuous 

improvement cycle.  Professional development opportunities are afforded to teachers in an effort 

to achieve and sustain high quality programming and to strengthen professionalism.   

Types of Services and Program Options:   

 

Early Head Start provides contracted center-based services to 104 infants, toddlers and pregnant 

women in Mobile County.  Services are full day, full year so as to support employment and 

educational services for parents.  The program option provides working parents and parents in 
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school with services which support the goal of ensuring that families are economically self-

sufficient. 

Recruitment Area:   

The recruitment area includes all of Mobile County, Alabama. 

Location of Centers 

 
GORDON SMITH CHILD DEVELOPMENT CENTER (GOODWILL EASTER SEALS):   
24 CHILDREN/3 CLASSROOMS 
 
Goodwill Easter Seals Child Development Center is located in the Gordon Smith Complex.  The 

complex includes an array of programs and services for children, families, adults and the 

community as a whole.  The child development center is an inclusive center 

and provides comprehensive services, which include specialized individual 

instruction, speech, and occupational and physical therapy to 208 children 

of all abilities.  Services for children with special needs and their parents   

include specialized individual instruction, speech, occupational and physical 

therapy on site and in the home.   

LIGHTHOUSE ACADEMY:  32 CHILDREN/4 CLASSROOMS 

Lighthouse Academy of Excellence is a privately owned faith-based center in 

the Bayou LaBatre/Irvington/Grand Bay area.  The program has a rich history 

of serving as a resource for services to address the needs of the community.  

Early Head Start has recently partnered with Lighthouse to receive a Kellogg 

to address the needs of the community in the aftermath of the 2010 oil spill.  As part of the grant, 

families are provided with age appropriate books and resources to strengthen school readiness goals 

set by parents. The home visitor also models strategies on how to appropriately use the resources.  

Approximately one third of the enrollment is Asian:  Vietnamese, Cambodian, and Laotian. 

NINA NICKS JOSEPH CHILD DEVELOPMENT CENTER:  24 CHILDREN/3 CLASSROOMS  

Nina Nicks Joseph Child Development Center is the new home of many of the families from the 

Roger Williams Child Care Center located in the Roger Williams Housing Project. The Mobile 

Housing Authority closed the center in preparation for demolishing the entire project.  Families are 

gradually being relocated to the Texas Street/Maysville Communities.  Child Day Care Association 

has managed both programs since the 60’s.  Nina Nicks is in the general vicinity of the areas Early 

Head Start families are moving.  

SOARING EAGLES:  32 CHILDREN/4 CLASSROOMS 

Soaring Eagles Child Development Center, located in the Maysville community off Dauphin Island 

Parkway is part of the Clinton L. Johnson Center for Economic Development, a program Mobile 

Housing Board.   The center offers a cadre of services and resources to support economic self-
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sufficiency for low income families.   Two classes are funded through GRECS’ Early Head Start grant; 

two classes are funded through the Early Head Start/Childcare Partnership Grant (Alabama 

Department of Human Resources. 

DEARBORN YMCA CENTER:  32 CHILDREN/4  CLASSROOMS  

Dearborn offers families access to community resources, which include programs such as GED, job 

training and placement, weight room, workout facilities, etc.  The children and families served at 

Dearborn are funded through the Early Head Start/Childcare Partnership Grant (Alabama 

DEPARTMENT of Human Resources.  

SMALL WONDERS:  24 CHILDREN/3 CLASSROOMS 

Small Wonders is located in Grand Bay, Alabama and is funded through the Early Head 

Start/Childcare Partnership Grant (Alabama Department of Human Resources). 

STARLIGHT LEARNING CENTER:  16 CHILDREN/2 CLASSROOMS 

Starlight Learning Center is located in Calvert, Alabama and is funded through the Early Head 

Start/Childcare Partnership Grant (Alabama Department of Human Resources). 

 

Criteria for Selection/Priority 

Criteria for selection are reviewed/ revised annually and approved by the Governing Board and the 

Policy Council and are in compliance with Head Start Performance Standards and the Head Start 

Act, as amended.   A point system is used to ensure priority is given to homeless children and 

families, foster children, and children with disabilities.  ChildPlus is used to prioritize waitlists, 

thereby ensuring the children with greatest need are given priority in placement.  Parents who are 

in school and/or employed are also prioritized.  The criteria for 2015-2016 follow. 

 

 

Disabilities Points 

Zero Disability 0 

Suspected Disability 2 

Diagnosed Disability: 
With  IFSP 

9 

Pregnancy criteria  
 

Points 

 1st  Trimester 9 

 2nd Trimester 8 

 3rd Trimester 7 

Income Range Points 

Income 76% -at Guideline 6 

Income 51-75 % Below 7 

Income 26-50% Below 8 
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Other Early Childhood Programs Serving Eligible Children 
 

Early childhood programs serving eligible populations include child care programs, family daycare 

homes, informal care (relatives), Head 

Start (3’s and 4’s); Mobile County Public 

School System (federally funded four-year-

old programs, and Office of School 

Readiness Pre-K Now programs. Alabama 

has an inordinately large number of 

exempt centers in the state.  Exemption is 

interpreted as centers that operate as part 

of a religious establishment. The person 

operating the center is allowed to declare 

0-25% Below 9 

Other Points 

Referral from other professional agency 4 

High social service need(abuse/neglect/teen parent/parent in 

prison) 

5 

Displaced family (hurricane victims) 6 

High risk family (parent w/terminal illness, mental illness, 

disability) 

7 

Homeless Family 8 

Sibling  Enrollment 4 

Combination of 2 or more of the above 9 

Parent  working  full time/in school full time 9 

Parent  working part time/in school part time 6 

Sibling  Enrolled in Head Start Pre-school 9 

41%

59%

2015 Mobile County Child 
Care Centers

Licensed

Unlicensed
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themselves as a religious establishment when applying to be exempt.   Consequently most facilities 

are unregulated except for periodic inspections from the health department. 

Subsidized Child Care  

The  Department of Human Resources (DHR) monthly report for July 2015   indicates that 6,691 

children in Mobile County received subsidized child care services, 6,226 in child care centers, 254 

in Family Day Care Homes and 211 in Informal Care (relative’s home).  

The availability of child care presents a real challenge to families in Mobile County.  Alabama is one 

of only 14 states that allow some child care programs to operate without inspection or licensing. 

Licensed child care providers in the State of Alabama have dropped from 4,629 in 2000 to 1,805 in 

2014, according to VOICES for Alabama’s Children, a nonprofit organization that works to ensure 

the well-being of Alabama’s children through research, public awareness and advocacy.  During the 

same time frame, exempt child care providers increased from 628 to 894, according to VOICES.   

Currently, there are 1,001 licensed centers, and 895 registered license-exempt centers in Alabama, 

according to the state’s DHR office.   

 Over half the child care programs in Mobile County are unlicensed.  The Department of Human 

Resources reports that there are currently 182 child care programs listed for Mobile County, of 

which 108 are unlicensed.  It has become increasingly difficult for parents of infants and toddlers to 

find quality programs.  Currently only 56 of the 74 licensed centers provide services for infants and 

toddlers. Family Daycare Homes represent an additional alternative for parents. Mobile County has 

72 Family Day Care Homes and 22 Group Homes. Subsidy waitlists are long; 1716 families are 

currently on the waitlist for subsidy.  Many families who would qualify do not do so because of the 

extended waitlist.  

Alabama is currently piloting a voluntary QRIS initiative, which is scheduled to be phased in during 

the fall of 2015.  This initiative will provide parents with information on ratings for early education 

programs. 

The Department of Human Resources received an Early Head Start Child Care Partnership Grant 

in January of 2015.  The $8,065,892 grant provided funding for expanding Early Head Start in the 

Alabama.  GRECS received funding for 88 additional infants and toddlers.  Services to families began 

April 2015.  The agency contracted with the following centers:  Dearborn YMCA, Soaring Eagles, 

Starlight and Small Wonders.  Families served are also on subsidy. 

Head Start  

Mobile Community Action Head Start provides services for 1,409 three and four-year olds in eleven 

centers in Mobile County. Sites and enrollment are included in the chart below.  As state funding 

for PreK-4 programs has increased, Mobile Community Action has increased services to three year 

olds.  Plans are in place to transition some of their slots to Early Head Start slots for infants and 

toddlers. 
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Mobile Community Action Head Start Sites 

Alabama Pre-K Now  

The Office of School Readiness (OSR) in the Department of Children’s Affairs oversees the Alabama 

Pre-K Program, which was started in 2000 and receives funding from the Education Trust Fund. 

The Alabama Pre-K Program is operated by community-based programs (including private centers, 

Head Start programs, faith-based centers, universities and housing authorities) and public schools.  

During the 2014-2015 school year 7,560 four-year olds were enrolled in Alabama’s Pre-K program.  

The State of Alabama partnered with Head Start, the Mobile County School System and Childcare 

partners to provide funding for 16 PreK classrooms.   In December of 2014 the Alabama was awarded 

$17.5 million under the Preschool Development Grants program to develop more pre-kindergarten 

programs in the state. Alabama was one of 18 states to be awarded grants.  The grant expanded 

funding  

Alabama Pre-K programs in Mobile County are limited to nine private childcare centers county-

wide.  Each Early Head Start Mobile! contracted sites have Alabama Pre-K classes available, thus 

providing this as an option for our transitioning children.  However enrollment is limited to 

children turning four by September 1st.  Families opting for Alabama Pre-K have a gap in services.  

 

 

 

Mobile Community Action 
Head Start Site Service Model 

Number of 
Children 

Number of 
Classes 

Bayou La Batre Center 110 6 

Citronelle Center 60 2 

E.A.Palmer Center 153 9 

Fonde School-Based 36 2 

Fonville Center 150 8 

Forest Hill School-Based 18 1 

Gillard School-Based 36 2 

Ella Grant School-Based 36 2 

Leinkauf School-Based 36 2 

Leona B. Warren Center 219 12 

Mount Vernon Center 65 4 

Prichard Center 135 7 

Prichard Infrastructure Center 55 3 

South Brookley Center 119 6 

South Mobile County Center 78 4 

Spencer-Westlawn School-Based 19 1 

Jimmy Knight Center 72 4 
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2015-2016 Alabama PreK Sites:  Mobile County Childcare Programs 

Child Day Care Association-Nina Nicks Joseph Early Head Start Site 

Dearborn YMCA      Early Head Start Site 

Goodwill Easter Seals CDC    Early Head Start Site 

Lighthouse Academy of Excellence (2 units)  Early Head Start Site 

Small Wonders     EHS/AL Childcare Partnership Site 

Soaring Eagles      Early Head Start Site 

       EHS/Childcare Partnership Site 

Additional Sites Receiving Alabama PreK Now Funding  

Citronelle Head Start Center    Mobile Community Action 

Jimmy Knight Center     Mobile Community Action  

Prichard Infra-care     Mobile Community Action  

Florence Howard Elementary    Head Start School-Based Site  

Gillard Elementary     Mobile County Public Schools 

St. Elmo Elementary     Mobile County Public Schools 

Chickasaw Elementary    Chickasaw City School System 

     

Fonvielle Head Start Center    Mobile Community Action 

Trinity Kids Learning Center 

 

Mobile County Public Schools Pre-K  

Mobile County Public School System provides federally funded Pre-K four-year old programs to 

approximately 931 children in Mobile County.  Just 4 Developmental Learning Laboratory includes 

16 classrooms which provide services to approximately 304 children.  The additional satellite 

programs located in elementary schools across the county  include  33 classroom units, located in 

26  elementary schools  and one Children’s Home provide services to an additional 927  children.  

The enrollment for classroom units includes one teacher, one teacher assistant and 19-20 children.  

Mobile County recently announced that they would be converting all of their PreK to Alabama First 

Class PreK programs. 
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Mobile County Public Schools PreK Locations 

Mobile County Public School Sites # OF 
UNITS 

Community 

Anna F. Booth 1 Bayou La Batre /Irvington 
(County) 

Brazier 2 Trinity Gardens 

Burroughs 1 Theodore (County) 

Calcedeaver 1 Calcedeaver (County) 

Craighead 2 Mobile –Downtown Inner City 

Collins-Rhodes 2 Eight Mile 

Council Magnet  Mobile (City) 

Dixon 1 Irvington (County) 

*Fonde  (Designated Head Start/PreK  Now 
Site) 

1 West Mobile 

*Eichold-Mertz 1 (City) 

George Hall 3 Mobile Downtown Inner City 

Hollinger’s Island 1 Dauphin Island Parkway  (County) 

Indian Springs 1 Prichard: Indian Springs 

Just 4 16 St. Stephens Road 

Leinkauf 1 Downtown  

Maryvale 1 Dauphin Island Parkway 

McDavid-Jones 1 Citronelle (County) 

Meadowlake 1 Theodore (County) 

Nan Gray  Theodore 

Orchard 1 West Mobile 

O’Rourke 1 Tillman’s Corner (County) 

Robbins 2 Prichard 

*Spencer-Westlawn 1 Mobile Midtown  

Taylor-White 1 West Mobile 

Whitley  2 Prichard 

Will 1 West Mobile 

Wilmer Hall 1 Spring Hill 

                                                        (Note:  * sites are also PreK Now sites) 

Approximately 6000 children are born annually in Mobile County.  Analysis of the demographic 

data of the county’s population suggests that there are approximately 16,000 children in Mobile 

County who would quality for Early Head Start. 
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Resources in the Community Available to Address Needs of Families 

Community assets are extensive in this area.  Families have a number of options as to locations for 

services.  Families living outside the city limits have greater difficulty accessing due to 

transportation and high gas prices.  However, many agencies provide satellite services.  Teachers 

and Center Directors have up-to-date Community Resource Guides, organized by service area.  

Guides include information about location, contact information and hours the agency is open.  

Mobile also participates in 411, which are operated 24-7.  Each family is given a parent handbook 

during enrollment/orientation.  The handbook is updated annually and includes contact 

information for services commonly needed.   Despite this many families enter Early Head Start 

without knowledge of what services they qualify for and/or how to access these services.  Early Head 

Start teachers, center director sand Family Engagement staff work with families to support their 

efforts in attaining assistance in a timely man.  Throughout this Community Assessment, 

information is included regarding many of the most frequent resources and partnerships.   A 

sampling of others follows.   

 

Medical  Disabilities  Educational  

  Adult Basic Education 

Alabama Institute of Deaf & Blind  Alabama Early Intervention Services  Goodwill Easter Seals  

Alabama Medicaid Agency  Alabama Dept. of Rehabilitation Service  Bishop State Community College  

2 B Choices for Women  Alta Pointe Health Services  100 Black Men Programs  

Alzheimer's Foundation  Mobile Infirmary Services Alabama Dept. of Veterans Affairs  

American Cancer Society  University of South Alabama Hospitals Alabama Anonymous - Mobile  

Mostellar Medical Services Providence Hospital Outreach Programs Early Head Start Program 

Franklin Medical Clinic  Dauphin Way United Methodist Church  Head Start Programs  

South Alabama Medical Clinic Independent Living Association  Mobile County School System  

American Heart Association  Depart of Human Resources, Mobile  Child Care Association  

Penelope House Family Violence  South Alabama Regional Planning  Office of School Readiness Pre K Programs 

Mobile Community Action Services  Autism Parent Support Group  Boat People SOS, Bayou La Batre 

Alabama Lions Club, Loop Area  Sickle Cell Disease Association, Mobile  First Baptist , Tillman's Corner  

Victory Health Partners  Ecumenical Ministries, Mobile  South Mobile Literacy Coalition  

Mobile County Health Department   Career Center - Mobile Works 

  Volunteer of America, Bayou La Batre  

  Hemley Road Church of God, Bayou La Batre  

  Boys & Girls Clubs, Theodore, Alabama  
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FAMILY SERVICES 

 

Adoption/Foster/Kinship Care Homeless Housing  

Pre/Post Adoption Connections  15 Place -  Mobile, Alabama  AHEPA Management Company  

Catholic Social Services   Family Promise of Coastal Alabama  
AHEPA Management Company, Bayou La 
Batre  

Department of Human Resources Alabama  Salvation Army, Mobile  Mobile Housing Board  

 United Methodist Inner City Mission Prichard Housing Authority  

  
Chickasaw Housing Authority  
Dumas Wesley Community Center 

 

Food Programs  

Bay Area Food Bank  

Angel Food Ministries  

Bana Mobile Resource Center  

Bayou Sara Baptist Church  

Catholic Social Services  

Central Church of Christ 

Central Presbyterian Church  

Tri-Coastal Communities  
Community Action Agency, Bayou La Batre, 
Alabama    

 

Self-Assessment 

The Early Head Start project conducted an annual self- assessment during the winter of 2011. The 

self- assessment was an internal review of the four Early Head Start sites, and included analyzing 

the effectiveness of internal systems necessary to ensure consistent quality program 

implementation reflective of Head Start Performance Standards.   The Quality Assurance 

Coordinator provided the leadership for planning and coordinating the self-assessment process. 

Methodology of Overview: The Early Head Start program self-assessment addressed program 

implementation at the four participating center-based childcare programs and included program 

governance. The participating team members included EHS program director, program 

coordinators, center directors, parents, governing board members, advisory committee members, 

Policy Council members, and community partners.  The self-assessment process included 

interviews, data collection and analysis, surveys, etc...  

Procedures: The first step involved orientation for the Policy Council and the GRCMA, Inc. 

Governing Board as to role of self-assessment as defined by the Head Start Performance Standards.  

A description of the process was presented along with a timeline for activities.   

The second step was to present the plan for the self- assessment process for policy for review and 

approval. Afterwards, a self- assessment team was formed. The team members consisted of parents, 

community partners, Early Head Start program director, service area coordinators, Policy Council 
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representatives, GRCMA, Inc. Governing Board members, EHS Advisory Committee members, and 

center directors. A total of 24 individuals agreed to participate in self-assessment as observers/or 

interviewers. Participants divided into four partnership teams to assess a particular service area. 

Program staff chaired each team.  They provided team members with data sources and facilitated 

the discussions and finalized the findings. 

Conclusions 

The Early Head Start Program staff worked with parents and community partners to identify the 

short and long-term goals. Parent satisfaction surveys provided information about areas for 

improvement.  Parent participation on the Self-Assessment Teams as well as on the School 

Readiness Advisory Committee has provided direction and insight as to program changes.  Parents 

have also been instrumental with the budget process and have provided input during its 

development.  Parents also participated in analyzing the PIR data to identify areas of concern.   

Demographics of Families Served by Early Head Start 

Throughout the year the program uses ChildPlus to track the demographics and services provided 

by the program.  At the end of each program year (August), the data is collected and submitted 

for annual reporting of Head Start services nation-wide.  The Program Information Report for 

2014-2015 is included in the appendices.   

2015 Community Survey 

Gulf Regional Early Childhood Services’ collected information data and information from the 

communities we serve.  Respondents were recruited at each childcare center, on the agency’s web 

site, Facebook period and at agency and community events.  The survey was collected over a 3-

month period and included 203 completed surveys using both hard copies and online versions. 

Respondent Characteristics 

 93%  female 

 3.45% did not complete high school 

 27.09% graduated with high school diploma or GED 

 70% had attended college or technical schools  

 68.97% employed full time 

 18.72% employed part time 

 69% had banking/credit union accounts 

 44.83% owned home 

Issues of greatest concern included employment, affordable housing, paying necessary bills, 

employment training, crime and health care.  The survey and actual results are included in the 

appendices. 


