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“When we treat children's play as seriously as it
deserves, we are helping them feel the joy that's
to be found in the creative spirit. It's the things we
play with and the people who help us play that
make a great difference in our lives.”
― Fred Rogers
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Since 1992, Gulf Regional Early Childhood Services has been at the forefront of
providing early care and education services and programs.
Each year, thousands of early childhood professionals learn how to improve their
classroom and administrative skills through our educational offerings. Families of young
children access our Early Head Start Program and parent education programs.
Much has changed in twenty years that has impacted how we understand and
approach early learning. Ongoing research is resulting in mounting proof that work and
life success is significantly affected by peoples’ experiences before kindergarten.
The earliest years – birth to three – are the most critical for human growth and
development. Start children off healthy, supported emotionally, and stimulated with
optimum cognitive development and evidence based interventions, and we see young
children set on the right course to be come productive, healthy adults!
Our agency has been growing and changing, too. Using program data and staying
abreast of current research and best practices, we diligently evaluate our programs.
We are committed to delivering results that will achieve our program goals and
maximize benefits for families, children, and the early care and education professionals
who participate in our programs.
You probably noticed our new name and the updated look of our logo. We wanted to
be sure that these truly represented our purpose and the communities we are
dedicated to serving. We think “Gulf Regional Early Childhood Services” does that well.
We hope you agree!
In this special annual report, we are reflecting on the past, as well as providing
information about current programs and services. We are also taking the opportunity to
remind everyone of the importance of early care and education. We know how to
dramatically improve the odds of children growing up to be successful adults. The
sooner we start children on the right path, the greater the returns will be for them and for
our society.

The Board of Directors , Management Team, and Staff
Thank you
for your continued interest and support!

There are more than 45,000 children under the age of 5 in the counties that make up
Southwest Alabama — Baldwin, Clarke, Conecuh, Escambia, Mobile, Monroe and
Washington Counties. Over 50% of them are cared for each day by someone other than a
parent.
Picture: Quintera (left), Brenna (middle in back) and Abigail (right) having fun at the PNC Grow Up Great grant announcement event.

Our Mission: Leading the Way to A Brighter Future
for Children through Early Care and Education
Gulf Regional Early Childhood Services is a private, non-profit corporation with a 501 C (3) IRS tax status
governed by a volunteer Board of Directors made up of educators, health care and mental health care
experts, accountants, non-profit management professionals and Early Head Start (EHS) parent
representation. An EHS parent policy council is also included in our organizational structure. This council
works with our board to ensure excellence in programming and EHS Performance Standards compliance.
We know that our community is depending on us to be successful so that important programs and services
continue to be available. Where do we begin? Foundational, mission-driven, strategic and comprehensive
planning by management staff and program leaders, is ongoing. Planning ensures successful integration
across all services and activities, and includes the use of a variety of data sets and program evaluation
measurements. The result? Programs are strengthened, services enhanced, and resources are maximized.

PROGRAMS AND SERVICES
Quality Early Care and Education Programs and Activities:
Early Care and Education Professional Development Programs
Required licensing content: 1) Child Development, 2) Language Development, 3)Positive
Discipline and Guidance, 4) Health, Safety and Universal Precautions, 5) Child Care Professional
and the Family, 6) Quality Child Care and Licensing, and 7) Administration
Online and web-based courses with CEU credit
Quarterly Newsletter (includes informational articles, event announcements, and
reproducible parent and staff resource pages)

Alabama Pathways to Quality Care and Education:
Support services for the statewide professional development career lattice

Resource Place for Teachers and Program Planners:
Lending Library, Teacher Work Room and Reusable Resource Materials

Early Head Start Mobile:
Comprehensive services for 104 infant and toddlers of families who live in poverty

Families in Transition:
Child care scholarships provide short term help for families in crisis

Caring for the Caregiver: Working with child care programs to prevent abuse and neglect of children
Reading Is Fundamental: Early literacy initiative—3 book distributions for 2000 children
Bright Beginnings for a Bright Future: Parenting education and home visitation program
Growing Up Wild: Promoting early science and math

Although education is a lifelong process, starting early in life is crucial. Research
sponsored by the Federal Reserve Bank has documented the high returns that early
childhood programs pay. For every $1 we invest in these programs, a return of nearly
$10 is made in reduced welfare cost, fewer health care costs, and less crime.
Picture: Bella, (4 years old) at the Resource Place. She attends a local child care center.

Statement of Revenue and Expenses
The fiscal report provided here reflects revenue and expenses from October 1, 2011 through September 30,
2012. As in previous years, the largest percentage of revenue is generated from grants awarded to the
agency. Resources for grants are restricted for use on specific project activities within approved budget
categories. Revenues do not include the assessed value of non-cash (in-kind) donations.

2012 Revenues: $2,307,964

2012 Expenses: $2,302,503

Includes:

Includes:

Federal Grants (Early Head Start/Other): $1,580,049

EHS Education Centers & Contract Services; $795,552

Local Grants: $155,235

Personnel: $1,087,141

Projects & Donors: $21,444

Occupancy/Other Program Support $248,478
Supplies: $114,349

State Grants: $551,236

Travel: $14,628

EHS Training & Staff Development: $42,355
*An annual financial audit was conducted by Smith, Dukes & Buckalew, L.L.P. in accordance with the Government Auditing Standards. The audit included all expenditures through
September 30, 2011 and indicates no findings or questioned costs.

Early Head Start Financial Activities:
October 1, 2011—September 30, 2012

2013 Projected Budget

Total Income:

$1,570,049

Grant Award:

$1,472,313

Total Expenses:

$1,439,330

Total Expenses:

$1,472,313

Personnel:
Travel:
Supplies:
Contractual:
Training:
Other:

$468,423
$3,549
$50,910
$795,552
$42,355
$78,541

Personnel/Benefits:
Travel:
Supplies:
Contractual:
Other:

$478,139
$26,870
$50,026
$831,700
$85,578

*The Administration for Children and Families conducted an unannounced on-site monitoring review from January 9, 2011 thru January 14, 2011. Currently there are no findings of
non-compliance. The program’s first triennial review will occur in 2014.

“Every child should have a little red wagon. All of you in one way or another were
exposed to little red wagons when you were kids. And it brings back a memory of a
wonderful childhood…The most important part is the black handle that comes up. It is
that black handle that allows an adult to reach down, pull the wagon along and make
the way of life a little easier for a child who needs some help.” General Colin L. Powell
Picture: Thelma Johnson, honoree, at our 20th Anniversary Celebration .

Celebrating 20 Years
In our 20 year history of implementing innovative early childhood education programs, training, and
quality enhancement initiatives, we have been fortunate to celebrate many accomplishments. We know
that these milestones would not have been possible without the trust and involvement of the early care
and education community. Together, we have opened up many opportunities for collaborations and
service partnerships that directly engage early childhood professionals and reach our most vulnerable
children and their families.
As a result, we believe that families and early childhood programs in our service region are: doing a better
job of preparing children to enter school ready to learn and achieve academic success; assuming a key
role as advocates for families; and helping prevent abuse and neglect of young children. So, here’s a
special “thank you “ from us to the dedicated organizations and individuals who continue to participate
in Gulf Regional Early Childhood Services initiatives and activities. You make our achievements possible!
From our inaugural launch in 1992 managing child care subsidy vouchers and creating a first-ever
professional
development resource for the child care community to developing innovative programs
such as the WOW mobile (a nationally recognized mobile early learning classroom), we are continuing to
expand and enrich programs that will be interesting, creative, effective, and mission driven. Our services
may evolve, with some closing out, and new ones taking their place. Turn the page and see many of the
programs and milestones captured in a timeline celebrating 20 years of working together to improve early
learning programs and prevent abuse and neglect of children.

Little Red Wagon Award
As part of our 20 Year Anniversary Celebration, we wanted to honor individuals who have made
impactful change in the careers of early childhood education professionals, the lives of children, and our
communities. Because it symbolizes a promise to our young people, we chose a little red wagon to
represent this special recognition.

“The little red wagon is both a promise and a challenge. It carries children’s dreams. Early on,
we pull our children along and nurture them. As they grow, they begin to pull the wagon for
themselves. If the load grows to heavy, people who care will help pull the weight. In time, children
can carry back the gifts they’ve received to share with those behind them. “
Americas Promise Alliance

INAUGURAL AWARDS WERE PRESENTED TO:
-Rosie Seaman, children’s book author and ground breaking local educational TV programming for children
(“Rosie’s Place” on WKRG)

-Dr. Robert L. Doan, retired University of South Alabama professor, and career Early Childhood Educator
-Thelma Johnson, Child Care Center Director, Child Day Care Association, pictured left at award event
Thank you to all of our friends, supporters, employees and board members (past and current), community
leaders, and members of the child care community who came out to help us present the awards and
celebrate our 20th Anniversary event!

1994— WOW (Workshop on
Wheels) Mobile, a 31-ft,
customized RV, hits the road
with its first full schedule of
child care provider stops
covering five counties.
1998— Resource Place and
Reusable Center opens on
Beltline at I-65 exit

1992— Open House & Ribbon
Cutting Ceremony; Grant
award by Alabama DHR

1993— GRCMA
becomes an
Authorized CEU
Sponsor member of
the International
Association for
Continuing
Education and
Training (IACET)

1992—
Children’s
Trust Fund
Grant award:
Caring for the
Caregiver
project.

1998— Path to
Excellence program
assisted child care
programs in a
self-study process
for national
accreditation.

1994— Resource
Room Open House at
601 Bel Air Boulevard,
Mobile.

1994— STARS
(Specialized
Training and
Achievement
Recognition
System) program
implemented.

1999 — Website
(www.grcma.org)
launched

1996— Pre-K
Collaboration
Project with
Mobile County
Public Schools

1999— Agency
name changes to
GRCMA Early
Childhood
Directions
1998— Lending Box
Project begins.

Celebrating 20 Years of Investing

2010 — Early Head Start
funding granted for 104
infants and toddlers in
Mobile County & new office
space is acquired at 3100
Cottage Hill Road, Mobile.

2001 — FIT
(Families in
Transition)
scholarship fund
created

2004 — Early Reading First
grant award (US Department
of Education)

2001— RIF (Reading
is Fundamental)
partnership with
Alabama Kiwanis /
Jean Dean RIF

2005— Hurricane
Katrina child care
projects in
partnership with
Save the Children &
United Way of
America

2012 —
Bright Beginnings
for a Bright Future
grant awarded

2005 — Online and
Special Delivery
training programs
begin

2001—
HIPPY (Home
Instruction for
Parents of
Preschool
Youngsters)
home visitation
program begins
in Mobile
County

2012 — PNC Grow
Up Great grant
award

2007 — 1st Annual
Race for Reading
Kentucky Derby
Fundraiser
2002— United
Way Agency
Affiliate status
awarded

In South Alabama’s Children

2013 — Agency
name changes to
Gulf Regional Early
Childhood Services

Research shows that children’s educational benefits are higher when their teachers
have specialized training in early childhood education. As an Authorized Provider of
IACET Continuing Education Units (CEU), our training and technical assistance
programs meet the highest standards for non-college credit training. The knowledge
teachers gain enable them to implement practices that result in optimal education
experiences in their classroom.
Picture: Charla Moyer, staff member, helps Shelley Webb with choosing and registering for training classes.

Early Care and Education
Professional Development
Skilled teachers are the critical success factor for preparing very young children to enter school ready to learn.
Watching for developing milestones with regular assessment and observation, encouraging exploration for
physical and cognitive growth, and providing safe, interesting and educational environments for that
exploration are key responsibilities. Research based curriculum implementation, and using nationally
accepted and formal assessment tools to individualize each child’s educational program are demanded of
teachers today, along with those milk and cookie breaks! Successful teachers of young children must also
know how to engage families by developing a positive relationship with parents and communicating
effectively so that everyone understands their child’s educational needs. Highly performing teachers know
how to support families in taking an active role in setting and participating in their child's early learning goals.
The continuing training and education programs offered at our Mobile facility, and at sites throughout our
service region, provide the essential information that early care and education professionals need and seek to
improve their skills. Our educational programs meet the highest standards for continuing education and
training, earning our agency the distinction of being awarded Authorized Provider status by the International
Association of Continuing Education and Training, the accrediting organization for Continuing Education
Training credit (CEU).
Our educational programs are the primary resource in our area for community based early childhood
education training, serving 491 centers and family child care homes regionally, with staffing numbers ranging
from 2500 to 3000 individuals employed in a variety of positions. Additionally, personnel employed in licensed
child programs use our training to meet Alabama Department of Human Resources’ mandated child care
regulations for staff qualification required as part of the licensing process. Of the centers located in our
service region, 148 are licensed. There are 243 licensed family child care homes.

Programs and Support Services
DELIVERY SYSTEMS & EDUCATIONAL OFFERINGS:
 Courses and workshops are offered throughout the region, on a











variety of days and times to accommodate workforce schedules,
including evenings and weekends.
On-site training and mentoring personalizes instruction.
CEU credits are awarded for most educational offerings.
Online training available, both facilitated and independent, most
in Spanish; e-newsletters deliver news and program updates.
Research based goals and objectives drive course development.
Professional credential preparation and related required course
content structure offered.
Trained counselors guide participants with planning and support
their professional development .
Extensive, specialized lending library of classroom resources
enhances instruction and curriculum implementation.
Registration processes are user friendly and accessible through
print publications and web-based access.
Connections and links are provided to national professional
organizations and trusted informational resources.

Numbers of Note
Training Attendance

5278

Courses & Sessions

207

Credit Hours

423

CEUs Awarded

1253

Online Training Classes

1504

Consultations

892

Technical Assistance On Site

480

Library Items Loaned

964

Early experiences set a course for a lifelong process of discovery about
ourselves and the world around us. As babies, the way we are held, talked to
and cared for teaches us about who we are and how we are valued. Early Head
Start is committed to ensuring that all infants and toddlers receive educational
environments and experiences that will lead to success for years to come.
Picture: David (20 months old), attends an EHS classroom at Lighthouse Academy

Early Head Start: Beginning at Birth —
Getting Ready for School
Gulf Regional Early Childhood Services is a Head Start Grantee for Early Head Start Mobile. When most adults
think of “school readiness”, the focus is typically pre-kindergarten for four year olds. While children do benefit
from pre-K, research shows that essential foundational learning skills are acquired—or lost—much earlier in a
child’s development. Less advantaged children and children with special needs are helped most by early
intervention programs like Early Head Start. At the end of the 2011-2012 program year 90% of the children
served by Early Head Start Mobile, scored at or above approximate age level across all domains: gross motor
development, social-emotional development, language development, fine motor development and
cognitive development as measured by the E-LAP (Early Learning Accomplishment Profile).
Our program opened in early April 2010, providing education, health, and family services for 104 children
from birth to age three, and pregnant women. Early Head Start Mobile is made possible through a unique
community-wide collaboration with four high quality child care centers: three United Way Partner Agency
child care centers and a faith based child care center. These centers provide the educational programs,
meeting Head Start Performance Standards that far exceed Alabama Minimum Standards; including higher
educational requirements for the teachers, enhanced instructional environments for the children, and fewer
children per teacher. Gulf Regional Early Childhood Services staff provides eligibility and enrollment services
for the families, leads family support case work, guides classroom instruction and curriculum implementation,
and provides professional development for the program personnel, in addition to being responsible for grant
administration functions. With the help of our child care partners, we are able to raise the required
non-Federal funding match with both cash grants and in-kind donations. Thank you to our child care partners
for helping us provide Early Head Start Mobile! Please see acknowledgements on page 18 for center names.

2012 Early Head Start Report
PARENT INVOLVEMENT ACTIVITIES
Leadership Activities:
 Early Head Start Policy Council and Parent Committees
 Home Visits
 Goal Setting for Each Child’s Educational Plan
 Parent Conferences
Volunteer Activities:
 Monthly Parent Committee Meetings with Topics
Chosen by Parents
 Fatherhood Initiatives such as “Breakfast with Dad”.
 Pancakes with Pa
 Family Literacy Events
 Parent Get Acquainted Family Suppers
 Parenting Conference Participation
 Monthly Newsletters
 Reading is Fundamental Activities
Family Engagement:
Families are encouraged to participate in both program and
community activities. A listing of activities this year are
included on page 17.

PROGRAM DEMOGRAPHICS
104
104
150
111
26
4
27
12
8
100%
100%
100%
100%
100%

Number of Children
Average Monthly Enrollment
Number of Children Served in 2012
Number of Families Served in 2012
Number of Early Head Start Teachers
Number of Centers
Number of Children with Disabilities Served
Number of Homeless Families served
Number of Pregnant Women Served
Children with Health Insurance/Medicaid
Pregnant Women Receiving Prenatal Care
Children Receiving Developmental Screenings
Children Receiving Health Exams
Children Receiving Dental/Oral Exams

Childhood success begins at home. Early Head Start Mobile and the Bright
Beginnings for a Bright Future program in South Mobile County help parents
empower themselves as their children’s first teacher, supporting their parenting
skills and reinforcing the confidence they need to have a positive impact on their
child’s early learning.
Pictured: Aaron Ward and daughter Mckeena.

Family Focused Programs
During the first years of life, almost everything a child learns depends on experiences provided by the family.
Teachers and caregivers who involve families in their child's early learning experiences can use the information
families share with them about their child’s everyday activities to build upon their own knowledge of how
children learn. Highly skilled teachers also know that parental beliefs shape children's learning and know how
to explore these beliefs with families in respectful ways. In addition to Early Head Start, a program that has
historically practiced parent involvement and parent engagement, Gulf Regional Early Childhood Services
offers other programs with a focus on family.

Reading is Fundamental: In collaboration with Alabama Kiwanis/ Jean Dean RIF, books are distributed three
times each year to 2000 children enrolled in child care programs throughout the region. The books are theirs
to take home and keep, and parents are encouraged to read with their children.

Bright Beginnings for a Bright Future: Made possible through a grant from the Community Foundation of
South Alabama, this program reaches families affected by the BP oil spill crisis, providing parenting
information and home visits by a trained parent educator who engages families with their children in early
learning experiences.

Families in Transition: Child care scholarships assist families in crisis , thus reducing family stress and providing
respite for the children.
forward.

Referrals are made to a variety of community resources to help families move

Grow Up Great: Made possible by a PNC Grow Up Great Grant, Gulf Regional Early Childhood Services is
working in partnership with the Gulf Coast Exploreum to enhance science and math instruction for 191
students enrolled in Community Action Of South Alabama Head Start. Parents are provided with learning
materials and involved in field trips to encourage science and math exploration with their children.

Caring for the Caregiver:

Celebrating 20 years of funding provided by the Alabama Department of Child
Abuse and Neglect Prevention, this program provides caregivers with opportunities to learn how to recognize
abuse and neglect, help children overcome negative experiences, and learn about community resources for
families.

Early Head Start Mobile Family Engagement Activities: Performance standards and program innovation
approaches prioritize family engagement for Early Head Start families. Our Early Head Start families
participated in the following family and community programs and activities.














Alabama Head Start Association Fall Training Institute
Early Intervention Conferences
South Mobile County Career Fair for Maritime, Construction & Healthcare Professions
Bright Beginnings for Bright Future – parenting, home visitation and school readiness program
University of South Alabama’s Family Resiliency to the BP Disaster research project.
Project Rebound Advisory Board’s programs and activities
“Walking in the Bayou” Cancer Walk and Fundraiser
Boat People SOS –Bayou HOPE Carnival to Engage the Community Event
Understanding the Asian Culture Trainings
Lighthouse Community Development Corporation’s Healthcare Access Fair
Bishop State Community College- SAWDC Workforce Development Project
Summer Arts & Education Program – Small Wonders & Legacy 166
Gulf Coast Children’s Health Study Focus Groups
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Our Team
Our management staff is recognized in the early care profession and non-profit community for their
experience and community spirit. They are represented on state and local stakeholder organizations’ boards
and committees and professional leadership groups. Training faculty include popular, respected educators
with advanced degrees who bring to our programs a variety of experiences in the field of early care and
education. Major programs are led by program directors who ensure that goals and objectives are met. They
gather and analyze data to track activities and document outcomes.
Management is supported by a highly qualified team of dedicated individuals whose varied backgrounds
include not only education, but also social work, health care, child care center management, technology
and marketing and communications.

SENIOR MANAGEMENT:
Wendy McEarchern, Executive Director
Cheryl Gwin, Finance Director
Frida Schnitzler Carrio, Comptroller
Kym Carroll, Early Head Start Director
Catherine Kreger, Director of Continuing Education and Training
Nancy Kalifeh, Director of Quality Child Care Enhancement

www.grcma.org
Pictured above at a special Saturday training event in October with guest presenter Roxanne Moore are from left to right: Charla Moyer,
Violetta Simpson, Allison Goff, Catherine Kreger, Roxanne Moore, Wendy McEarchern, Nancy Kalifeh, and Jessica Stinson.

Gulf Regional Early Childhood Services
3100 Cottage Hill Rd; Building 4, Suite 400
Mobile, AL 36606
www.grcma.org
251-473-1060; fax: 473-1084

